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SESSION OVERVIEW

Key components of clustered assessment

The benefits and challenges of clustering

What are the risks of clustering?

How to ensure the rigour of assessment is retained

The important role of mapping tools

QUESTION…

If you are NOT currently 
clustering units, why not?

Type your response in the chat window

What is ‘clustering of 
assessment’?

• A process that groups units of 
competency together for learning 
and/or assessment in a logical 
manner aligning to workplace tasks

Why do we do this?

• Reduce duplication
• Better replicate workplace practice
• Address co-requisites
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Key components of 
clustered assessment

• Evaluation – identifying units 
suitable for clustering

• Comparison – review selected units 
together to identify shared 
outcomes

• Development – develop or amend 
assessment materials and test

• Deployment – put new or revised 
assessment materials into place

• Validation – test assessment 
outcomes

Evaluate

Compare

DevelopDeploy

Validate

Example

Three core units from PSP30116 - Certificate III in Government:

• PSPETH001 Uphold the values and principles of public 
service

• PSPGEN015 Work effectively with diversity

• PSPGEN019 Use workplace communication strategies

Elements & Performance Criteria
P S P E TH 001
U pho ld  the values and  p rincip les o f pub lic  serv ice

P S P G E N 015
W ork effectively  w ith  d iversity

P S P G E N 019
U se w orkp lace com m unication  strateg ies

1. A pp ly  e th ica l s tandards
1.1  R eview  in terpre ta tion  o f e th ica l va lues and princ ip les w ith  

sen ior s ta ff to  ensure  accuracy.

1 .2  A pp ly  e th ica l s tandards w hen preparing  verba l and w ritten  
adv ice  and reports .

1 .3  U se pub lic  resources e th ica lly , ensuring  conflic ts  o f in terest 
a re  dec lared, addressed and docum ented.

1 .4  A pp ly  e th ica l s tandards in  a ll re la tionsh ips w ith  the  pub lic , 
supp lie rs  and bus iness contacts .

1 . R ecogn ise  and va lue ind iv idua l d iffe rences
1.1  Identify  d ivers ity  o f w orkgroup and the  benefits  th is  

prov ides the  organ isa tion .

1 .2  A cknow ledge and use each person 's  ind iv idua lity  and 
s trengths fo r the  benefit o f w orkp lace activ ities , 
s takeho lder re la tionsh ips and outcom es.

1 .3  Identify  and va lue aspects  o f d ivers ity  w h ich  enhance the  
w orkp lace env ironm ent fo r a ll.

1 . R espond to  enqu iries
1.1  P rov ide responses to  enqu iries  from  sta ff, the  pub lic  and o ther c lien ts  or 

re fer the  m atter.

1 .2  U se active  lis ten ing techn iques and adapt language and s ty le  to  
address the  spec ific  needs o f the  speaker.

1 .3  R eso lve  conflic t in  a  confidentia l m anner or re fer d ifficu lt s itua tions to  
o thers .

1 .4  E nsure  content and m ethod o f com m unication  com plies  w ith  pub lic  
sector leg is la tion , the  organ isa tiona l code o f conduct and e th ics  
s tandards.

2 . D eal w ith  e th ica l p rob lem s
2.1  R eso lve  e th ica l p rob lem s or re fer as requ ired.

2 .2  D ocum ent a ll dec is ion-m aking processes used and record  
outcom es.

2 .3  Im plem ent preventa tive  s tra teg ies.

2 .4  R eport uneth ica l conduct.

2 . W ork e ffective ly  w ith  d iverse c lien ts  and co lleagues
2.1  D eve lop a  range o f com m unication  s ty les used to  respect 

and re flec t the  d ivers ity  o f the  w orkp lace.

2 .2  C om ply  w ith  the  requ irem ents  o f leg is la tion  re la ting  to  
w orkp lace d ivers ity  th rough persona l conduct in  the  
w orkp lace.

2 .3  S eek feedback from  c lien ts  and the  w orkgroup to  
continuous ly  im prove persona l e ffectiveness in  w ork ing 
w ith  d ivers ity .

2 . R eceive  and g ive  ins tructions and d irections
2.1  R ece ive , c la rify , assess and act upon d irections.

2 .2  E nsure  ins tructions and d irections are  conveyed c learly  and confirm  
these w ith  the  rec ip ien t.

2 .3  P rov ide feedback.

*  Tw o  further e lem ents no t included  here

S ourced from  P S P  T ra in ing P ackage

https://training.gov.au/Training/Details/PSP
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Performance & Knowledge Evidence

P S P E TH 001
U pho ld  the values and  p rincip les o f pub lic  serv ice

P S P G E N 015
W ork effectively  w ith  d iversity

P S P G E N 019
U se w orkp lace com m unication  strateg ies

P erform ance E v idence P erform ance E v idence P erform ance E v idence
§ app ly ing  ob jective  and im partia l eva luation  o f conflic ting  

requ irem ents
§ preparing  w ritten  adv ice  and reports  requ iring  accuracy o f 

express ion
§ access ing leg is la tion  and codes o f e th ics  e lectron ica lly  o r 

in  hard  copy
§ ta ilo ring  com m unication  to  su it d iffe rent aud iences

§ using com m unication  s ty les to  su it d iffe rent 
aud iences and purposes

§ dem onstra ting  respect and inc lus iveness to  peop le  
from  d iverse backgrounds

§ access ing and read ing docum ents , inc lud ing 
leg is la tion  and codes o f conduct, and app ly ing  them  
to  w ork practices

§ tak ing  part in  in terpersona l exchanges o f in form ation , w ith  som e 
aw areness o f d iffe rent reg is ters  and s tra teg ies fo r in teraction

§ c larify ing  m eaning, exp loring  issues and prob lem  so lv ing  or re ferra l
§ using in form ation  presented in  graph ic , d iagram m atic , o r v isua l fo rm
§ using te lephones, answ ering  m ach ines/vo icem ail, com puters  w ith  

aud io , p resenta tion  so ftw are  and o ther com m unications techno logy

K now ledge E v idence K now ledge E v idence K now ledge E v idence
§ fundam enta l e th ica l p rinc ip les, inc lud ing a t least one o f:
§ jus tice
§ respect fo r persons
§ procedura l fa irness
§ confidentia lity
§ respons ib le  care
§ va lues o f pub lic  sector o ffice
§ natura l jus tice /procedura l fa irness
§ eth ica l dec is ion  m aking/prob lem  so lv ing  m odels , 

o rgan isa tiona l codes and procedures and how  to  access 
these

§ procedures fo r dec laring  conflic ts  o f in terest
§ pro toco ls  fo r reporting  fraud, corruption  and 

m aladm in is tra tion

§ cu ltu ra l d ivers ity , inc lud ing issues o f rac ism , 
harassm ent and v ic tim isa tion

§ the  benefits  o f w orkp lace d ivers ity
§ organ isa tiona l po lic ies  and procedures

§ princ ip les o f e ffec tive  com m unication , inc lud ing presenta tions
§ know ledge o f o rgan isa tiona l p rocesses, h ie rarchy and form al 

com m unication  channe ls
§ conflic t reso lu tion  techn iques
§ m eeting  fo rm ats  and requ irem ents

S ourced from  P S P  T ra in ing P ackage

The benefits and challenges of clustering

• Clustering can reduce duplication, saving time and effort for:
o Learner
o RTO
o Employer

• However, it does present some challenges by increasing 
complexity of assessment processes and may not fit well with 
some funding models

• Reduce duplication
• Better replicate workplace practice
• Address co-requisites

What are the risks of clustering?

• Done with care, there is little risk associated with 
clustering, but there can sometimes be issues with:
o Learners who do not complete the whole cluster before exiting 

may not gain recognition for the work they have done

o Public funding models often work on payment as single units 
are completed, meaning payment may be delayed

o Documentation of the clustered approach needs to be done 
well, to ensure validation and audit processes can follow the 
learner’s progress

https://training.gov.au/Training/Details/PSP
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How to ensure the rigour of assessment is retained
(the important role of mapping tools)

• Clustering can introduce some complexity in assessment 
processes, but this can be reduced by:

• Clearly documenting the cluster and where each component of 
each unit is assessed

o This doesn’t have to be a complicated exercise - a well-designed 
mapping tool or similar will provide a range of benefits

• Keeping accurate records of learner progress to ensure accuracy

o Again, not complicated – some SMSs may not allow partial results for 
a unit, so ‘off line’ records may be needed.

Example – three auditing units
B S B A U D 511 - In itia te  quality  aud its B S B A U D 512 - Lead  quality  aud its B S B A U D 513 - R eport on  quality  aud its

Elements
1. Assess quality audit scope and objectives 1. Lead entry meeting 1. Prepare to report audit results
2. Communicate with auditee 2. Identify and gather evidence 2. Prepare final audit report
3. Prepare resources for quality audit 3. Manage audit team resources 3. Agree on follow up process with auditee
4. Develop and submit quality audit plan 4. Lead exit meeting
5. Prepare audit team 5. Lead team members in performance improvement
6. Review auditee documentation
7. Prepare audit documentation

Performance Evidence
produce documented audit plans for auditees on at least two different 
occasions, including:
§ scope and objectives of the audit
§ proposed audit methods and techniques to be used
§ required resources and audit plan
§ allocation of individual audit team member responsibilities.
In the course of the above, the candidate must:
§ use terminology relating to quality auditing in communications.

§ lead a quality audit team on at least two occasions, including:
§ leading entry and exit meetings
§ identifying all objectives, schedules and relevant information 

and confirming they have been included in the audit plan
§ managing the information gathering process by team members, 

and analysing, synthesising and reporting of the findings
§ assisting team members to continuously improve their 

performance.

interpret audit results and produce a detailed audit report containing detailed analysis 
according to specified organisational requirements on at least two different occasions.
In the course of the above, the candidate must:
§ negotiate follow-up actions with relevant stakeholders
§ use terminology relating to quality auditing.

Knowledge Evidence
§ auditing codes of practice and ethics
§ auditing methods and techniques, including audit plans and value 

adding activities
§ requirements of auditing regulations and standards
§ current audit practices
§ quality auditing principles, techniques and systems
§ requirements of organisational and audit style manual protocols for 

written communications
§ key features of technology required for quality auditing activities 

described in performance evidence.

§ quality auditing principles, methods and techniques
§ requirements of auditing standards
§ key features of technology required for quality auditing activities 

for leading a quality audit team
§ strategies to develop performance improvement in audit team 

members.

§ quality auditing principles, methods and techniques
§ requirements of auditing regulations
§ key features of technology required for producing quality auditing results and 

reports according to organisational requirements
§ presentation of corrective action requirements.

Example – three auditing units (Elements)

BSBAUD511 - Initiate quality audits BSBAUD512 - Lead quality audits BSBAUD513 - Report on quality audits
Elements

1. Assess quality audit scope and objectives 1. Lead entry meeting 1. Prepare to report audit results
2. Communicate with auditee 2. Identify and gather evidence 2. Prepare final audit report
3. Prepare resources for quality audit 3. Manage audit team resources 3. Agree on follow up process with auditee
4. Develop and submit quality audit plan 4. Lead exit meeting
5. Prepare audit team 5. Lead team members in performance improvement
6. Review auditee documentation
7. Prepare audit documentation

We can see that, while there are no significant common components, the three 
units follow a logical sequence, encompassing plan an audit, conduct an audit 
and report on an audit

There is an obvious logical sequence to the units and it makes sense to deliver 
them sequentially
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Example – three auditing units (performance)

BSBAUD511 - Initiate quality audits BSBAUD512 - Lead quality audits BSBAUD513 - Report on quality audits
Performance Evidence

produce documented audit plans for auditees on at least
two different occasions, including:
§ scope and objectives of the audit
§ proposed audit methods and techniques to be used
§ required resources and audit plan
§ allocation of individual audit team member 

responsibilities.
In the course of the above, the candidate must:
§ use terminology relating to quality auditing in 

communications.

lead a quality audit team on at least two occasions, 
including:
§ leading entry and exit meetings
§ identifying all objectives, schedules and relevant 

information and confirming they have been 
included in the audit plan

§ managing the information gathering process by 
team members, and analysing, synthesising and 
reporting of the findings

§ assisting team members to continuously improve 
their performance.

interpret audit results and produce a detailed audit report containing 
detailed analysis according to specified organisational requirements 
on at least two different occasions.
In the course of the above, the candidate must:
§ negotiate follow-up actions with relevant stakeholders
§ use terminology relating to quality auditing.

When we consider the performance evidence requirements, we can 
see there are a small number of common components

There is little opportunity for reducing repetition here

Example – three auditing units (knowledge)

BSBAUD511 - Initiate quality audits BSBAUD512 - Lead quality audits BSBAUD513 - Report on quality audits
Knowledge Evidence

§ auditing codes of practice and ethics
§ auditing methods and techniques, including audit 

plans and value adding activities
§ requirements of auditing regulations and standards
§ current audit practices
§ quality auditing principles, techniques and systems
§ requirements of organisational and audit style manual 

protocols for written communications
§ key features of technology required for quality 

auditing activities described in performance evidence.

§ quality auditing principles, methods and 
techniques

§ requirements of auditing standards
§ key features of technology required for quality 

auditing activities for leading a quality audit team
§ strategies to develop performance improvement in 

audit team members.

§ quality auditing principles, methods and techniques
§ requirements of auditing regulations
§ key features of technology required for producing quality 

auditing results and reports according to organisational 
requirements

§ presentation of corrective action requirements.

When we consider the knowledge evidence requirements, however, we 
can see there are significant commonalties (yellow highlight = exact match, green = similar match)

There is significant opportunity for reducing repetition here

Example – three auditing units

• Using the checklist provided, are these units 
suitable for clustering?

Sourced from Clustering units of competency: A guide to how to cluster for delivery and assessment (2nd edn) 2012

https://vital.voced.edu.au/vital/access/services/Download/ngv:66001/SOURCE202
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Example – three auditing units (mapping)
BSBAUD511 - Initiate quality audits BSBAUD512 - Lead quality audits BSBAUD513 - Report on quality audits

Knowledge Evidence Audit Plan (AP) x2
Audit Report (AR) x2

Observation Checklist (OC) x2
Theory Assessment (TA) x 3

auditing codes of practice and ethics

requirements of auditing regulations and 
standards

requirements of auditing standards requirements of auditing regulations TA 1 Q 4, 6, 9
TA2 Q 7, 8, 9, 13
AP 1, 2
OC 1, 2

strategies to develop performance improvement in 
audit team members

TA 2 Q 18, 19, 20
OC 1, 2

presentation of corrective action requirements AR 1, 2
OC 1, 2

auditing methods and techniques, including 
audit plans and value adding activities

quality auditing principles, techniques and 
systems

current audit practices

quality auditing principles, methods and 
techniques

quality auditing principles, methods and 
techniques

…

requirements of organisational and audit style 
manual protocols for written communications

key features of technology required for quality 
auditing activities described in performance 
evidence

key features of technology required for quality 
auditing activities for leading a quality audit team

key features of technology required for 
producing quality auditing results and reports 
according to organisational requirements

WHAT WE HAVE COVERED…

Key components of clustered assessment

The benefits and challenges of clustering

What are the risks of clustering?

How to ensure the rigour of assessment is retained

The important role of mapping tools

ANY QUESTIONS?


