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Understanding RTO Governance

Governance is a comprehensive term encompassing the processes of making and
implementing decisions. It includes the rules, policies, procedures, systems, and processes

that sustain the authority within an organisation.

Governance in RTOs

In the RTO environment, governance needs to be applied within several operational

parameters. These include:

Compliance: Following all rules and regulations that apply to RTOs.
Funding/Finances: Ensuring the financial viability and stability of the organisation.
Quality: Maintaining the quality of training and education provided.

Reporting: Keeping accurate and up-to-date records and reports.

Risk: Mitigating any potential risks to the organisation or its stakeholders.
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Stakeholder Interactions: Effective and transparent interactions with all stakeholders.

RTOs are obligated to adhere to these responsibilities to achieve specific outcomes as part

of their management processes.

Standard Seven of the Standards for RTOs 2015

Standard Seven mandates that RTOs should have "effective governance and administration
arrangements in place". The clauses in this Standard relate to:

e Executive Managers: Ensuring the presence of managers with sufficient authority for
compliance with the Standards.

¢ Fit and Proper Person Requirements: All executive officers should meet these
requirements as outlined in Schedule 3 of the Standards.

¢ Financial Viability and Risk: Ensuring the financial health and risk level of the RTO.

o Pre-paid Learner Fees: Proper management and protection of these fees.

¢ Public Liability Insurance: Coverage should extend to the scope of operations

throughout the RTQO's registration period.
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¢ Performance and Governance Information: Providing accurate and up-to-date data
about the RTO.

Clause 8.4 of the Standards for RTOs 2015

Clause 8.4 necessitates that RTOs submit an annual declaration of compliance to the
regulator. This confirms the RTO has been systematically monitoring its operations

throughout the year, addressing, and correcting any identified issues.

Effective Governance Measures

To demonstrate and achieve effective governance, an RTO should have appropriate policies
and procedures in place. This allows them to prove their compliance with governance
Standards and maintain the quality of their organisation's performance.

Note: This VET Fact Sheet provides general information and should not be considered as legal advice.
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