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ABOUT: JOHN DWYER

John Dwyer is a trainer and consultant with Phone: 0404 044 102
experience in education spanning more than 60 years.

Hepbnngs extensive RTO prenegnce to Velg Tra:/ning. Email: john@velgtraining.com
He has a comprehensive history in developing and Website: www.velgtraining.com
delivering a range of workshops on assessment,

compliance, recognition of prior learning (RPL),

moderation and validation processes.
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WHAT WE WILL COVER...

What can be observed

#2021NVC



http://www.velgtraining.com/

OBSERVATION

observation is a powerful method of gathering direct evidencg

B UT ' It has some issues.
S
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WHAT IS DIRECT EVIDENCE?
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DIRECT INDIRECT SUPPLEMENTARY
What | do What | say | do CE th I
OR OR EVIDENCE that supplements
What I'm seen to do What someone else says | do
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BUT, CONSIDER THE STATUS OF AN OBSERVATION CHECKLIST

Person
being
observed

1. Explain what you are doing while doing it

2. Explain how you would do something (while not doing it)
Another

3. (During observation) “Why did you do that?” )
. assessor
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WHAT CAN BE OBSERVED?

People?

Behaviour?

#2021NVC weion, for e fldbire

OBSERVATION OF PEOPLE - ISSUES

If well done: Issues:

« satisfies valid, reliable, + time consuming
flexible, and fair « you can observe only
principles of one person at a time

assessment * potential for systemic

* yields valid, authentic, and/or personal bias
and current evidence

Need well-developed assessment instruments o
#2021NVC siion for e fudtire

OBSERVATION OF PEOPLE - ISSUES
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OBSERVATION CHECKLIST - PROBLEMS?

PUATEA0018 ~ WORK IN A TEAM
Did the course participant: Comments. s

1. CONTRIBUTE TO TEAM ACTIVITIES.
11 roles and responsitities of laam members are
rocognised

What are
the
problems?

12 contrution is mads 1o identfying team gols and
objectives

13 activiies are completed 1o required standand within
1imframs an in accorance wth ompanisaton’s
polkies and procedirvs.

14 assstance i the complelion of tasks i requesied
from ohar 19 MemDATS Where apprOpTate

15 tearm members are assisted o ensure efficent and.
‘5al Completion of 453 I BCCOanca wih
organisation's policies and procedures.

16 particpetion by lesm members s encouraged and
Scknowledged

17 changes in alcated role and respansibilites are
implemented

18 toam meotings are ateriod rogutary and
punchualy

FLUZINVL

OBSERVATION CHECKLIST - BETTER

DUTIES YO BE PERFORMED

4 Create  houty and safe apporing envionmert | Oate _Obs | Date - Obs | Date 0bs.

1 Greeted perents upen pich up, decussedthe o a oo oo .
chiben's aciities fo the ey and the chicren's s ns|s ms|s ms Why is
réaie and expenences wth food and dirk this

2 Provided sulathe v ol orews were prowded fo Qo oo LR better?
St pract 303 oling o, g @ asing and w wss we|s e
abing s Gung costve encsursgemert

3. Superend closely When batves ond 1ol @a | oo | oo
e stustons t preset aigher 18 of o el e
oy

4. Prowded s safe erviorment t baties and oddersto Qo oo ca

el ter ervrormert wihther hands.moutsend |5 ws |5 ws |5 ms
baes

S Reguloty cheched chidrens immurisabon ca (| oo | @a
13 and recomm e m v ton s ms|s ws|s ms
whedle
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USING OTHER PARTIES TO COLLECT ASSESSMENT EVIDENCE
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OBSERVATION BY PROXY - USING OTHER PARTIES TO COLLECT EVIDENCE

Increasingly

Benefits and i
. Compliance
common e e

[COVID-19] issues
The other party is NOT a qualified assessor so does not make
dgements about competence against a unit of competency
Need wel veloped observation documentation and processes

#2021NVC
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OBSERVATION BY PROXY - WHAT TO LOOK FOR IN A GOOD REPORT
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OBSERVATION CHECKLIST - OTHER PARTY

oUTIES.

4 Create a hesity and safe sipporing environmert | Date - Obs | Date - Obs | Date - Obs. -
i Is this OK

1 Greeted perents upon pick up, dscussed the. oa oo oo
akawisadtmmrmedyniteciides |5 us|s  msl|e  ws foran
rtate and experiences wth food and dirk unqualified

2. Provided sutable ard s oress ware prowded e go | oo | ©ao observer?
tabies pract sng roking over. sting craving and s nsls ws|s s
wabing whis g mmatie encouragement

3 Superdmed dossly When baties and lodders. oa oo oQ
e stustons t preset aigher 18 of s ws|s m|s s
oy

4. Prowded s safe erviorment tr baties and toddersto Qo oo Qo

el ter ervrormert wihther hands.moutsend |5 ws |5 ws |5 ms
baes

S Regulony checked chécvens mmurtsation FEREEREE
status nd recommenced immusstion s ws|s ms|s s
wheade
#2021NVC




OBSERVATION BY PROXY - WHAT TO LOOK FOR IN A GOOD PROCESS

s Provide assessors with comprehensive guidance about selecting the best
H person/s to collect evidence

. Provide quality materials for collecting evidence

Set requirements for assessors in confirming the authenticity of candidate
evidence gathered by the other party

o = Provide the other party with comprehensive information about their role in
? the evidence-gathering process

" = Obtain confirmation that the other party understands their role in the

4 process

R = ‘Interpret’ ts g package and accredited course information to be

relevant to the other party: describing how a competent worker would
perform the task described by the unit.

#2021NVC

OBSERVATION OF PRODUC

Are products of work direct or indirect evidence?

Need well developed assessment instrument
Ticking off a list of completed tasks/activities is not
observation

Ticking off a list of task/activity attributes may be

What are these evidence of?

#2021NVC

OBSERVATION USING PHOTOGRAPHS, VIDEO

We need a well-developed assessment instrument, based on unit requirements,
but applicable to various possible work contexts.

Issues
Authenticity
Content
Frequency
Consistency

#2021NVC
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OBSERVATION ON SITE (RPL)
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OBSERVATIONS IN THE WORKPLACE DURING COVID-19
RESTRICTIONS

Where a provider is unable to attend a workplace to conduct training or assessment,
consideration could be given to remote observation via other media —

1

el

i. use video recordings (from recording on a phone to more
complex technologies)

ii. use video conferencing software (such as Zoom or Skype) for
real-time observation and engagement

If a student is working at their normal place of work, assessors can ,
view that student’s participation in activities remotely, using the same 2

observation checklists they have when on site to make sufficient )
judgements

#2021NVC Take care to comply with privacy requirements

WHAT WE HAVE COVERED...

| omsenmonanaevdence .
QT —
I —
 ovenmonty pooy-usmgonerpanes

Observation of products, photographs, video

 vsenaionns - RPL.and daingwin COVID-19 estctons
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THANK YOU FOR WATCHING

We really hope you enjoyed this presentation by John Dwyer.

If you have any queries or feedback relating to today’s topic,
or any general questions regarding your role within the VET
sector, do not hesitate to contact the team at Velg Training
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COMING UP NEXT:

MANAGEMENT

Glimpsingtho Future:

iy supply chain
carsars just
became cool.

Paul walsh

DEEPDIVE

Analyzing Learning
Effectiveness.

JohnBiaka

TRAINING & STUDENT
ENGAGEMENT

Training the Learning
Magician..ivs a skilland

Lauria Kelly

Phone: 0404 044 102
Email: john@velgtraining.com
bsite: www.velgtraining.com

velg

GOVERNMENT/
REGULATOR

Tha Keys to RTO VET Student Loans -
Administration Success! Past, present
andfuture
Angola McGregor
Kathy Dennis
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