


Great Trainers – Masters of Magic: 
Training with the Brain in Mind

We will begin shortly – thank you
for your patience



THE LEARNING MAGICIAN





QUICK POLL

Who can think of  

at least 

3 or 4 other things they 

could be doing 

right now?



STATE



Physiology

STATE



http://moziru.com/images/painting-clipart-wet-paint-17.jpg

A. CURIOSITY



KNOWLEDGE TRAP



The statement 

that STOPS 

thinking …

I AM RIGHT !





Expect the Unexpected



Different Perspective







CURRENT view of 

the Situation

BETTER view of 

the Situation

CVS    = BVS

LAW ONE OF THINKING



Noughts and Crosses





362,880





Awesome Start



http://moziru.com/images/painting-clipart-wet-paint-17.jpg

A. CURIOSITY







EXPECT THE UNEXPECTED

http://i.dailymail.co.uk/i/pix/2017/02/05/11/3CDC487300000578-4193128-
image-m-52_1486295706201.jpg

“This might be 

different…”



Curiosity - this could be different

At the start of session:

a. Room lay out

b. Music

c. Slide Show when they 
arrive - Roll of Cranes 
pictures

d.  Posters 



https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcT25w-oBWcW-
diyJHq0ekxHPLevwG9_76fHODTacv5GhWdKAxKp

http://www.k-signs.co.jp/wp/wp-content/uploads/2017/12/P_20171110_101102.jpg

http://www.rosenetwork.org/rose-meetings

https://cft.vanderbilt.edu/wp-content/uploads/sites/59/teaching-outside6.png



Teach Outside



Curiosity - this could be different

At the start of session:

a. Room lay out

b. Music

c. Slide Show when they 
arrive - Roll of Cranes 
pictures

d.  Posters 



Video:  Voice Activated Lifts



Shark in 
a cage

R.A.S.



PROPS

http://appelago.com/wp-content/uploads/2015/08/doctors-holograms-appelago-header.jpg



Eye Safety



FLIPPED LEARNING



Physiology

STATE



B. YOUR  WORDS

Clear

Caring



OVERVIEW / 

RAS ALERT





Training the RAS



Theory                                     Practical     



Practice Sessions              vs               Role Plays

3:36



SELF TALK



SELF TALK

I can’t do it...

I don’t have the 
time ...

I don’t know enough ...

But that may not be true !



SELF TALK

I can’t do it ...

I don’t have the 
time ...

I don’t know enough ...

But that may not be true !

YET !!



Universals



Questions
vs 

Clarifications



1  :  2  :  WHOLE



C. PHYSIOLOGY



The Brain needs 
Oxygen



Changing Groups



What do you use to change groups 
around?  



Gather around the Instructor



A B

C D



Breakout Rooms



Stand and Discuss



Spinning Wheel







BREAKOUT ROOM 

ROUND 1.

First sharing 
and stealing



BREAKOUT ROOM 

ROUND 2.

Second 
sharing and 

stealing 



BREAKOUT ROOM 

ROUND 3.

What is an idea 
worth stealing?



REVIEW



ADDING VALUE

• Overview / RAS

• Universals

• Conscious Convincers

• Questions v Clarifications

• 1 : 2 : Whole





C. PHYSIOLOGY



Questions
vs 

Clarifications



A B

C D



FLIPPED LEARNING
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A. CURIOSITY



EXPECT THE UNEXPECTED

http://i.dailymail.co.uk/i/pix/2017/02/05/11/3CDC487300000578-4193128-
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“This might be 

different…”



Q.C. & A.



Great Trainers – Masters of Magic: 
Training with the Brain in Mind

Thank you 
for your attention & participation




