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ABOUT: ALLISON MILLER

Allison Miller is a professional learning and business development leader of 25
years.

She is the Director and Lead Consultant of Digital Capability, an organisation
‘which specialises in cutting edge online learning and online business solutions.

0400 732 270
allison@digitalcapability.com.au

Allison has:

+ Master of Learning and Development (Organisational Development)

digitalcapability.com.au

+ Graduate Certificate in Innovation and Entrepreneurship inkedin.comfin/theother66
i

+ Bachelor of Education (Secondary Business)

« Diploma of VET, and Certificate IV in Training and Assessment

« Diploma of Business
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Session overview

o Planning your VET workforce's digital skills is
important

e Supporting VET trainers as dual professionals

¢ Using the Australian Workforce Digital Skills
Framework (AWDSF)

¢ Preparing your VET workforce for the future of
work

¢ Building digital capability using digital
approaches

VET Sector =
Having industry-ready students ...
now and into the future

About the skills sector

For. 4

Source: Australian Government, Department of Education, Skills & Employment http:
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People who can work alongside robots
Wilson & Daugherty (2018)
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Artificial Intelligence/Automation - Aged care
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Artificial Intelligence/Automation - Building and construction

D, s hi®

Artificial Intelligence/Automation - Urban planning

Artificial Intelligence/Automation - Logistics

Beer isihow being delivered via
autgnomous trucks in Denver,
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Artificial Intelligence/Automation -
Mining, Agriculture, Aquaculture

Artificial Intelligence/Automation -
Construction & Mining industry

Data analytics / visualisation - All industries
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All industries -

Modern offices

How will the ‘future of
work’ impact your
industry ies?
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. EDUCATOR CAPABILITY
« VET educatons

to respard to diatal dsruntion
plac t

“New ways of
thinking”

PwC, No date, pg «

Digitally Competent
Educational
Organisations
(DigCompOrg)

Rethinking roles
& pedagogical
approaches

Kampylis. et al. 2015, 18

“New and

innovative teaching

methods”

Reeson, et al, 2016 pg 5

DigCompOrg - Teaching & Learning Practices

31/08/2021

i i Cesere a1 35 -SSR o8 .

Kampylis, et al, 2015, pg 23/24
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Digital Competence Framework for Educators
(DigCompEdu)
Teachingand Learming

g e cetwmn it Redecker, 2017, pg 19, 21-22
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The Cone of Learning soatiosipiooin

Afver 2 weeks,
we tend o rRMEMDEF «.
N+ 10%f what we READ ‘

Isee and I forget.
Ihear and I remember. /&
Ido and I understand. /8

— Confucius

/ Heanng

Active
learning

* 20% of what we HEAR

N\ * 30% of what we SEE [

h<—-nwoD

* 50% of what
we SEE & HEAR

* 70% of what
we SAY

S 0% ofwhat
L\ weSAY&DO
Mot st gl

dale (1969)

Learning spaces

Moving from this to this
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How will the “future
of work’ impact
your training
programs?

What?
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Australian Workforce
Digital Skills Framework
(AWDSF):

Digital skills category
dimensions

Gekara, et al. 2019, pg 32

gty

AWDSF - Five levels of need/
performance - cekara, et al. 201, pg 3

- Cognitive awareness and understanding of digital tools, ways
of working, thinking and living

« Basic ability to use digital tools, ways of working, thinking and
living to fulfil simple tasks

+ Well-developed ability to apply digital tools, ways of working,
thinking and living to fulfil relatively complex tasks

Digital skills - Advanced ability to apply digital tools, ways of working, thinking
fluency and living to fulfil complex tasks with ease and speed

« Ability to troubleshoot problems in digital tools, ways of
working, thinking and living, and to create innovative work
processes and products using digital tools, as well as capability
to quickly adapt to the digitisation of the workplace
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(AWDSF):

Levels of need/
performance

Gekara, et al. 2019, pg 34

Discover: Your VET workforce’s digital skills now

Preparing your

31/08/2021

VET workforce
for the future of

Survey - Template

The Future of Work starts with your own
work VET workforce - VET Trainer Digital Skills

bit.ly/nvc290621

. OR

tinyurl.com/prd3frmy
Using an Appreciative Inquiry approach

Our group results

Question 1- Rate-pour VET morkforoe's fevel of performance i using digtal ool for working

- — The Future of Work starts with your own

VET workforce - VET Trainer Digital Skills
Survey - 280621

You can view
your responses
here

You can view
other people’s
responses here

How do they compare to your VET workforce»
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https://bit.ly/nvc290621
https://tinyurl.com/prd3frmy
https://docs.google.com/forms/d/e/1FAIpQLScRNIzwaFuS4bX-LDs2pqHm_giyBOYPJUxOqi3NoOoQDTELYA/viewform?fbzx=-816485064577518647

Dream:

What your VET workforce’s
digital skills should look like

i

What should your VET workforce’s
. digital skills be like for?

- ‘Digital tools for working’ skills?
‘Digital ways for working’ skills?
- ‘Digital ways of thinking’ skills?
‘Living in the digital age’ skills?

31/08/2021

Using an Appreciative Inquiry approach

Design:
Strategies to achieve what your
VET workforce’s digital skills
o should look like

Propar e VAT Worktrce et e ot ek

e ™ E B B BN

bit.ly/nvep280621

OR

Using an Appreciative Inquiry approach tinyurl.com/3uu3chys

Virtual work
activities

[ Online short
Accredited courses/Micro-
training credentialling

Building digital
capability using
digital approaches

Building digital
capability

Online
workshops,
webinars,
conferences

Online
coaching and
mentoring
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Undertaking digital research Advanced caline facistation
When and how 1o use sdvanced fecilitation technigues.
Gamiication / Criine quests

Branching and immersive content (HSP)

Barlges | Micro-credentialing

Digital simulstions (ARVR)

Crticalty evaluating e-tocts for sdvanced facilitation

Setting digitel research goals

©
Analysing data using spreadsheels, graphs, tables
Data visuslisation and infographics

Callaboraling wilh olhers online

Preparing a digital research brief

Presenting & business case for change, improvement / new technalogy

seaese

ssssese

Leading digital Innovation and succeeding

& Becoming an influencer

» Developing innovative leadership skis and techniques.

0 i wiifying tech i siralegies

o Fosteting innovative team members

s Getting buy-in

+ Calebrating outcomes Adopting an adaptive mindset to realiss/your digitally innovative

e
.
Collaborative + ot et ot o cptng an st it
n +  Agie and MoSCOW digitally inncwative project managament techniques
action-based i e
. . = Analysing and managing digital risks
project ideas © Uk e anciyts n @il mnvative piches and business coses
« Communicating a digitally innovative ideas and getting buy-in

Destiny:

Preparing your VET workforce

for the future of work
DigCompOrg:

Using an Appreciative Inquiry approach

i bit.ly/nvch280621

A guide to planning your VET workforce's digital

skill development OR

Panning your VET workforce's digital skill development s important

i i ot Tarn VET s s v e s tinyurl.com/8hukfjsz

DO NOT Sign in or Sign up
Look for DOWN ARROW OR DOWNLOAD button

Handout supplied...A guide fo
planning your VET workforce's
digital skill development
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helping you succeed online

digitalcapability.com.au
allison@digitalcapability.com.au
0400 732 270

Connect on LinkedIn: linkedin.com/in/theother66

TRAINING & STUDENT GOVERNMENT

MANAGEMENT DEEPDIVE AT RERIATER

Glimpsing the Future: Analyzing Learning the Learning ThekeystoRTO VET Student Loans -
ihy supphy chain Effoctiveness " saskilland [ll Administration Success! Past, prosent

Iagic
careersjust ineredibly enjoyable and future
became coal. John Blake Angela McGregor
Laurie Kelly Kathy Dennis

Paul Walsh
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