
31/08/2021

1

ABOUT: ALLISON MILLER

Allison Miller is a professional learning and business development leader of 25 

years. 

She is the Director and Lead Consultant of Digital Capability, an organisation 

which specialises in cutting edge online learning and online business solutions. 

Allison has: 

• Master of Learning and Development (Organisational Development)

• Graduate Certificate in Innovation and Entrepreneurship

• Bachelor of Education (Secondary Business)

• Diploma of VET, and Certificate IV in Training and Assessment

• Diploma of Business

Phone: 0400 732 270

Email: allison@digitalcapability.com.au

Website: digitalcapability.com.au

Extra Link: linkedin.com/in/theother66
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2005-06 2007-11 2012-now2000-04

Smilie face by Vincent Le Moign

about:blank


31/08/2021

2

‘Save’ slides 

Save >

Show in Folder

View options > 

Annotate > Save

Session overview

• Planning your VET workforce's digital skills is 
important

• Supporting VET trainers as dual professionals

• Using the Australian Workforce Digital Skills 
Framework (AWDSF)

• Preparing your VET workforce for the future of 
work

• Building digital capability using digital 
approaches

VET Sector =
Having industry-ready students … 

now and into the future

Source: Australian Government, Department of Education, Skills & Employment https://www.employment.gov.au/about-skills-sector
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“375 million jobs will be automated by 2030” 
(Gekara, et al 2020, pg vii)
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People who can work alongside robots
Wilson & Daugherty (2018)

Artificial Intelligence/Automation – Aged care 

CC-BY Creative Commons from Wikipedia - https://en.wikipedia.org/wiki/Amazon_Echo
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Artificial Intelligence/Automation – Building and construction

CC0 Creative Commons by geralt - https://pixabay.com/en/smart-home-home-technology-2769239/

Artificial Intelligence/Automation – Urban planning

CC-BY image from JCT 600 https://www.flickr.com/photos/143789194@N03/28650310590

Artificial Intelligence/Automation – Logistics

Image from video - This Driverless Truck Delivered 51,744 Cans Of Beer - https://www.youtube.com/watch?v=c6ClYnMvY5g
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Artificial Intelligence/Automation –

Mining, Agriculture, Aquaculture

Free images from https://pixabay.com/en/photos/drone/

Artificial Intelligence/Automation –

Construction & Mining industry

CC-BY Image from Wikimedia Commons - https://commons.wikimedia.org/wiki/File:LiveMap_helmet_boundary_and_internal_components.jpg

Data analytics / visualisation – All industries

CC-BY Image from Wikipedia - https://en.wikipedia.org/wiki/Security_visualisation
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All industries –

Modern offices

Image from https://www.renascent.com.au/project/deakin-downtown/

How will the ‘future of 
work’ impact your 

industry/ies?

Public Domain image - https://www.pexels.com/photo/person-writing-on-paper-using-yellow-and-black-pen-7103/

VET trainers are dual 
professionals

CC-BY image https://commons.wikimedia.org/wiki/File:New_York_Comic_Con_2015_-_Supergirl_%26_Superman_(21443758223).jpg

about:blank
https://www.pexels.com/photo/person-writing-on-paper-using-yellow-and-black-pen-7103/
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“New ways of 
thinking”

PwC, No date, pg 4

“New and 
innovative teaching 

methods”
Reeson, et al, 2016 pg 5

Digitally Competent 
Educational 

Organisations
(DigCompOrg)

Kampylis, et al, 2015, 18

Rethinking roles 
& pedagogical 
approaches

Leadership

DigCompOrg – Teaching & Learning Practices

Kampylis, et al, 2015, pg 23/24
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Digital Competence Framework for Educators 
(DigCompEdu)

Redecker, 2017, pg 19, 21-22

Active 
learning

Image from: https://teachernoella.weebly.com/dales-cone-of-experience.html

Learning spaces

Moving from this to this

CC-BY Image from Wikimedia Commons –

https://commons.wikimedia.org/wiki/File:Modern_Architectural_Details-_brightcove_Glass_Dry_Marker_Panel_System_by_Phil_Manker_(7349701020).jpg

Free image from Pexels - https://www.pexels.com/photo/empty-chairs-in-classroom-256392/
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How will the ‘future 
of work’ impact 

your training 
programs?

Pixabay License image by Kotchakorn_Jdesign - https://pixabay.com/illustrations/what-color-ask-2353369/

Australian Workforce 
Digital Skills Framework 

(AWDSF): 

Digital skills category 
dimensions

Gekara, et al. 2019, pg 32

AWDSF – Five levels of need/ 
performance - Gekara, et al. 2019, pg 33

• Cognitive awareness and understanding of digital tools, ways 
of working, thinking and living

Digital skills 
literacy

• Basic ability to use digital tools, ways of working, thinking and 
living to fulfil simple tasks

Digital skills 
competency

• Well-developed ability to apply digital tools, ways of working, 
thinking and living to fulfil relatively complex tasks

Digital skills 
proficiency

• Advanced ability to apply digital tools, ways of working, thinking 
and living to fulfil complex tasks with ease and speed

Digital skills 
fluency

• Ability to troubleshoot problems in digital tools, ways of 
working, thinking and living, and to create innovative work 
processes and products using digital tools, as well as capability 
to quickly adapt to the digitisation of the workplace

Digital skills 
savvy

https://pixabay.com/illustrations/what-color-ask-2353369/
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Australian Workforce 
Digital Skills Framework 

(AWDSF): 

Levels of need/ 
performance
Gekara, et al. 2019, pg 34

Discover: Your VET workforce’s digital skills now

Define

Discover

DreamDesign

Destiny

Using an Appreciative Inquiry approach

Preparing your 

VET workforce 

for the future of 

work 

bit.ly/nvc290621

OR

tinyurl.com/prd3frmy

Our group results

https://docs.google.com/forms/d/e/1FAIpQLScRNIzwaFuS4bX-LDs2pqHm_giyBOYPJUxOqi3NoOoQDTELYA/viewform?fbzx=-816485064577518647

How do they compare to your VET workforce?

You can view 

your responses 

here

You can view 

other people’s 

responses here

https://bit.ly/nvc290621
https://tinyurl.com/prd3frmy
https://docs.google.com/forms/d/e/1FAIpQLScRNIzwaFuS4bX-LDs2pqHm_giyBOYPJUxOqi3NoOoQDTELYA/viewform?fbzx=-816485064577518647
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Dream: 

What your VET workforce’s 
digital skills should look like

Define

Discover

DreamDesign

Destiny

Using an Appreciative Inquiry approach

What should your VET workforce’s 

digital skills be like for?

- ‘Digital tools for working’ skills?

- ‘Digital ways for working’ skills?

- ‘Digital ways of thinking’ skills?

- ‘Living in the digital age’ skills?
Pixabay License image by Kotchakorn_Jdesign - https://pixabay.com/illustrations/what-color-ask-2353369/

Define

Discover

DreamDesign

Destiny

Using an Appreciative Inquiry approach

Design: 

Strategies to achieve what your 
VET workforce’s digital skills 

should look like

bit.ly/nvcp280621

OR

tinyurl.com/3uu3chys

Building digital 
capability using 

digital approaches
Building digital 

capability

Virtual work 
activities

Online short 
courses/Micro-
credentialling

Collaborative 
action-based 

projects

Online 
coaching and 

mentoring

Online 
workshops, 
webinars, 

conferences

Online 
Accredited 

training

https://pixabay.com/illustrations/what-color-ask-2353369/
https://bit.ly/nvcp280621
https://tinyurl.com/3uu3chys
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Collaborative 
action-based 
project ideas

Define

Discover

DreamDesign

Destiny

Using an Appreciative Inquiry approach

Destiny: 

Preparing your VET workforce 
for the future of work  

DigCompOrg:

Handout supplied…A guide to 
planning your VET workforce's 

digital skill development

bit.ly/nvch280621

OR

tinyurl.com/8hukfjsz

DO NOT Sign in or Sign up

Look for DOWN ARROW OR DOWNLOAD button

https://bit.ly/nvch280621
https://tinyurl.com/8hukfjsz
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Connect on LinkedIn:  linkedin.com/in/theother66 

digitalcapability.com.au

allison@digitalcapability.com.au

0400 732 270
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