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What about?

Continually improving our
approach to regulation
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This will fix it! Rightes

For RTOs to be efficient, compliance must
be embedded within the culture, and not a
side project or afterthought
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My approach to
business

Autonomy
Accountability
Transparency

Autonomy

Giving your team the
power, within limits, to
become an asset for
your business.
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Hi Ross,
Where are you

at with...?

Transparency

Our aim is to develop RTOs into profitable,
sustainable and scalable businesses where
compliance becomes embedded within the
culture, and not a side project or
afterthought.
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Profitable [ | Scalable

Sustainable
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Over the past six months, we have Self-assurance slso forms an Impartant part of managing risk
in your arganisation. If you effectively self-assure you can:

been working with the sector to

identity and fix issues a3 they arise
develop a shared understandir
s to quality uteomes and. in doing so.

of self-assurance.

ensure quality student outcomes

have confidence that you meet your regulatory

obligations on s sustained basis.
We know that if providers can effectively self-assure. e

they will have systems and processes in place to critically
examine their performance and student outcomes an an

ongaing basis. This helps ensure ongoing compliance with

From April 2021, we will iIncreasingly focus on provider
systems of self-assurance when sssessing provider
performanca against the relevant standards.

the Standards and continuous improvement

Our assessors will focus more strongly Doyou have a system for ensuring ongoing compliance
with the relevant standard?

on your understanding of your
e b Do you monitor, review and continuously improve

obligations and systems. (selt-assure) in order to ensure compliance with

the requirements of the relevant standard on an
ongoing basis?

We will review how practice aligns with systems and how you
monitor, review and improve your practices. By answering these three questions, we will better
understand your commitment and capability to address

Our assessors will be considering three key questions when
assessing your performance:

issues as they arise and to remain compliant in the future.

+ Does your practice align with the requirements of the
relevant standard?

Our assessors will also focus As & result you will see clause 22 included in the scope
of most performance assessments (audts). This clause
more closely on clause 2.2

specifically requres providers to systematically monitor,
of the Standards for RTOs, evaluste snd continuously improve thes trsining and
azsessment strategies and practices

What is clause 2.2 of the Standards for RTOs?
Clause 22

The RTO:

ind practices

with Standard 1

‘assassmant strateges and practices. but ks not limited
liont trainar and assessor foedback and complaints

and appesls.

The Users’ guide 1o the Standards for RTOS 2018 includos more datall about clause 2.2 inchuding a guide to compliance.
and " |




YES, BuT You'RE
NOT ACTUALLT GOING
ANTWHERE.

OUR PROLESS
15 EATREMELY
EFFICIENT!

Functional systems
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New Employee Onboarding Checklist

[ B

Maciek Fibrich ASQA and their role WAY WE DO
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WAY WE DO

Maciek Fibrich —_—

WAY WE DO

New Employee Onboarding Checklist

Free Trial of WayWeDo

Add the promo code: VET30

This will provide a 30-day trial and $10 credit in the WWD
Market Place. The promo code will expire on Oct 31st.

WAY WE DO
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@ Rendom Develop the Templates!

Random @ Bandom
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Teach your staff to use them! =5
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Embrace Technology! EEMLEI

G Suite

%
zapier

WAY WE DO
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Upwork” Wireelancer

gUr U.com.
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if you change
nothing, nothing
will change

b
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BlGl BUSINESS FOR GOOD

visit www.b1gl.com

B1G1) susiness o

e 100*

UL of your giving delivered
ESIYTITIINY o the projects you choose
ment and
help it arow

¥

Impact stoies, eligent reporting

resources and on projects and

results for your
business to share

Example of projects currently being supported
B1G1) susiess ror coon

PROVIDE VOCATIONAL TRAINING TO WOMEN IN THE
PHILIPPINES

PROVIDE VOCATIONAL TRAINING TO WOMEN IN

- Ryt

‘GIVE DIGITAL SKILLS TRAINING TO ABORIGINAL
COMMUNITIE!
PROVIDE EDUCATION FOR DISADVANTAGED CHILDREN

ol &4 S —

For more information, visit www.b1gl.com
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Post-Conference Pledge

For every delegate registered to attend the 2021
National VET Conference, a brick will be
purchased to build a classroom in Nepal!

Something small, makes a big difference!

‘ B],G_'I_' USINESS FOR GOOD

Questions?
)

\,

(]

au.lin‘kedin.com/in/mfibrich
Ph: 1300 88 53 04

Mob: 0412 230 667
- www.rtocoacl fda 3
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Thank you for being a part of our

Viston (ér He
NATIONAL VET CONFERENCE

We hope you found it to be a valuable
experience and that attending has helped shape

your “Vision for the Future” .

We look forward to seeing you next year!

31/08/2021
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