


Future Proof 
your RTO!

Maciek Fibrich

Director 

RTO Coach
#2021NVC



Things have changed!



The too HARD 
became POSSIBLE



A NEW normal appeared



POSSIBLE 
became NORMAL





What about?





This will fix it! Right?





For RTOs to be efficient, compliance must 
be embedded within the culture, and not a 

side project or afterthought



My approach to 
business

Autonomy

Accountability

Transparency



Autonomy

Giving your team the 
power, within limits, to 

become an asset for 
your business.



WHO DID THAT?

Accountability



Hi Ross, 

Where are you 
at with…?

Transparency



Our aim is to develop RTOs into profitable, 
sustainable and scalable businesses where 

compliance becomes embedded within the 
culture, and not a side project or 

afterthought.



Profitable Scalable

Sustainable

Success



Any questions?















Functional systems









Free Trial of WayWeDo

This will provide a 30-day trial and $10 credit in the WWD 
Market Place. The promo code will expire on Oct 31st.

Add the promo code: VET30



Teach your staff to use them!

Develop the Templates!



[RTO Name]  Management Meeting Agenda & Minutes 

 

Management Meeting Agenda & Minutes [Template] 

[Instructions – Remove this text before use. This template is designed to be modified as needed for the specific use within your RTO. There is nothing concrete 

with this template. Where you see [ & ] used, you are to customise the template. The Agenda items and Questions should be amended to suit the context of the 

RTO. The comments on the side can also be deleted. Two applications used to assist with this process include Zoom (www.zoom.us) and Rev (www.rev.com). I 

am not endorsing either Application, however I have successfully used both in the past.] 

Date: 00.00.00 Time: 00:00am (60 mins max) Location:  Remote / Onsite Meeting to be minuted and recorded.  

Chair: [Insert name of chair] Zoom Link: https://zoom.us/[123456789] 

Staff present:  [Insert all staff who are participating in the meeting] 

Apologies:  [Insert all staff who are participating in the meeting but could not attend] 

Instructions: Chair to welcome staff, ensure meeting is being recorded, and proceed with meeting. Upon completion of the meeting, Chair to send the 

recording to REV (https://rev.com) and then store on G Drive. Paste the link on the end page. 

Agenda item Questions? Notes/minutes and action to be undertaken By whom/when 

1. Action Items from 
Previous Meeting 

Referring to minutes from previous meeting, 
discuss what action items have been 
completed or are outstanding.  

[Record any specific notes/minutes here as well as 
specific actions based on discussions] 

[Identify person here] 

2. Industry 
Feedback / 
Consultation 

What events have staff been to? 

What feedback has been gathered? 

Do we need to make any changes based on 
feedback? 

  

3. Staff Professional 
Development 

Has any PD taken place since the last 
meeting? 

Do we have to plan any? 

 
 

4. Certification Have any Certificates been issued? 

Were there any issues? 

Can we do anything better? 

 
 







Embrace Technology!









Are you 
Ready?









visit www.b1g1.com





For more information, visit www.b1g1.com

Example of projects currently being supported



Post-Conference Pledge

For every delegate registered to attend the 2021 

National VET Conference, a brick will be 

purchased to build a classroom in Nepal!

Something small, makes a big difference!



Questions?
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Thank you for being a part of our 

We hope you found it to be a valuable 

experience and that attending has helped shape 

your “Vision for the Future” .

We look forward to seeing you next year!


