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Opening Activity
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What is WVAR?

What
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Value

Application

Review
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WVAR

What

Value

Application

Review

6 Words Activity

• On the back of your name tent 
please create a six word definition
of “What”.

• Share it with two other people 
near you. 

WHAT
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Is an essential inclusion. 

Core component. 

Inherent requirement. 
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Direct and Indirect Inherent Requirements

Direct Inherent Requirements Indirect Inherent Requirements

Knowledge
Different theories, different 

types of equipment

Skill Technique, capability, application

Standards How it is to be met

“Whats” of power to be considered

• Structure 
1. Objective 
2. Overview 
3. Target group

• Content
4. Explanation 
5. Tasks 
6. Skill required 
7. Knowledge required

• Resources

Activity

Write down the most 
important “what” in a 

course that you currently 
deliver.
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VALUE

ValueValue inspires

Value 
establishes the 

“why”

Value creates 
intrinsic reward.
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Inspiration builds 
engagement through 

identifying the depth and 
breadth of your “what”.

Answering the “why” 
supports relevance, buy-in

and retention.

Intrinsic value supports motivation.
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If it’s important to 
your students, they

will find a way.

Five design values

• Relevance

• Standards

• Aesthetics

• Logic

• Conviction.

Use the LOGIC of the WORKPLACE 
context to sequence the content. 
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• Referring back to the “what” you 
identified earlier, is its greatest 
value inspiration, relevance or
intrinsic reward?  

• Share your insight with two other 
people.

Activity

APPLICATION

Application is a process of creating pathways 
of discovery.
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For the learner to 
define concepts.

To create points of 
application for 

themselves. 

CATALYST

PLANTER

NEXUS
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REVIEW

When used appropriately they create interest, 
increase impact and extend the life of a course.

“External review” identifies strengths, 
weaknesses and areas of improvement.
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“Internal reviews” focus on the learner’s 
retention and development of knowledge. 

Activity – What were they?

Classify the activities 
used in this session 

into Catalyst, Planter
and Nexus.

Activity – What were they?

Name tents

6 word definition

Cherry blossom value

Most important 
“what”

What was the greatest 
“value”?

What were they?
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WVAR

What

Value

Application

Review
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