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Skills Impact is a not-tor-profit, iIndustry-owned
skills standards organisation

We work with industry, training providers and
government

- Track industry trends, skills opportunities and
challenges.

- Manage Industry Reference Committees and publish
Skills Forecasts.

- Future skills needs and solutions.
- Skills standards and training package projects.
- Conduct research on iIssues we uncover.

¥ Skills_Impact skillsimpact.com.au



Industry is at the Core

12 Industry Reference Committees

Food, Beverage Pharmaceutical Forest Timber and Timber Building Pulp and Paper
and Pharmaceutical Manufacturing Management Wood Processing Solutions Manufacturing
and Harvesting

OO 0O

Aquaculture and Meat Processing Racing and Breeding Animal Care Agriculture and  Amenity Horticulture,
Wild Catch and Management Production Landscaping,
Horticulture Conservation and Land
Management
Australian

) Industry and
Skills Committee

¥ Skills_Impact

skillsimpact.com.au



y '\

— Skills

WImpacf

Industry leadership in VET

v Industry plays a key role in identifying skills requirements

v" They’re involved in the development of units of
competency and gqualifications

(Better described as vocational skill standards)

% They have limited influence over what, how and when
training is delivered, and how it is funded

¥ Skills_Impact skillsimpact.com.au



=4 Skills pipeline & industry involvement

V% impact
Y Published in the Skills Organisations National co-design Discussion Paper - Sept 2019

SKILLS FORECAST SKILLS STANDARD
& IDENTIFICATION DEVELOPMENT

RESOURCES
DEVELOPMENT

TRAINING
DELIVERY

FORECAST & IDENTIFY

¥ Skills_Impact

RTOs develop learning
and assessment
strategies for delivery
and gain approval from
the regulator to deliver
associated qualifications.
RTOs develop curriculum,
training and assessment
materials. They also
ensure sufficient staffing,
resources and facilities

to accommodate and
support the number of
learners undertaking
training and assessment.

Nationally recognised,
high quality training and

assessment delivered

by RTOs which is

compliant with regulatory
requirements and meets
the needs of industry and
learners. Delivery may be

funded by governments,
_enterprises and/or
Jindividual learners.

A timely flow of skilled
labour which meets the

evolving demands of
Australian industry and the
economy more broadly.
Opportunities for individuals
to continuously build further
skills and knowledge to

aid career progression

and participation in new
and changing industries
throughout their

working life.

skillsimpact.com.au
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The Future of VET

« An important time to have a vibrant and flourishing VET
sector.

* Unprecedented technological advancement changing the
way work is done.

« Stakeholders are being asked their views.
« Every person in the room is contributing to VET.

« The VET sector is critical. We could all deliver so much
more, with changed policies and systems.

¥ Skills_Impact skillsimpact.com.au
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Not a ‘Training
Package’

¥ Skills_Impact
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Units = Swiss army knite for VET?

* Units are not training standards.
* They are skills standards.

* There are problems with using them for
regulation. ' )%

* We need to redesign these documents.

¥ Skills_Impact skillsimpact.com.au
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Vehicle for industry
leadership of VET

Publicly
accessible

Supply employers with
relevant skills

= Instrument of economic and

social policy

Support consistency of
assessment

Represent
occupations

Used to regulate P
training

Guide learning
design

Equip students with
relevant skills

¥ Skills_Impact
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A training package doesn’t describe how
an individual should be frained.

¥ Skills_Impact skillsimpact.com.au
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VET system works
with a definition of

COmp,eT,enCy that is “The consistent application of
very difficult 1o knowledge and skill to the

achieve without standard of performance

required in the workplace.
workplace-based It embodies the ability to

practice transfer and apply skills and
knowledge to new situations
and environments.”

¥ Skills_Impact skillsimpact.com.au
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Competency now takes on a new meaning

Many participants exit the
VET sector with basic skills
and up-to-date knowledge,
but they are not competent to
workplace standards.

They are safe to start
practicing in a workplace, to

: . Not yet
continue the journey to competent

competence.
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Vocational Education
and Training

A system based
around competency.

Learners are on a journey:

. Theory
Higher education
From not being able to carry

Vocational education
out the work, to competency. and training Pr?pti('
application

¥ Skills_Impact skillsimpact.com.au
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700/ Experiential learning
. . . . ) o Informal, on-the-job learning
Institutionalised learning is a

critical contribution, but...

You need knowledge and supervised
workplace practice to develop real
competency.

System redesigned to support:

(o) Social learnin
* RTOs to do what they do best 20 /o Coaching, mentoring, and igeractions with others
« Enterprises (workplaces) to do what
they do best. o) Formal education
10 /0 VET and higher education

¥ Skills_Impact skillsimpact.com.au
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Competency is a journey and not a destination

Life experience
Learning and practice

Higher education Journey of competence propels you forward

Vocational education

and training Change in context can
Self-directed learning > > send you backwards
Other training providers

. Time matters -
Workplace practice Use it or lose it

and training

¥ Skills_Impact skillsimpact.com.au
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Both RTOs and industry should have @
role in competency

« Units of competency could be redesigned to
identify:
1. the areas RTOs can deliver and assess and
2. the parts people learn by doing in enterprises.
* Support materials created for both RTO-based

training delivery and workplace practice and
evidence.

¥ Skills_Impact skillsimpact.com.au
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A solution will require improved
fraining products

National Skills and Training Materials
(or national curriculum or training standards)

(based on units of competency) define what an
RTO is responsible for delivering.

Industry Work Skill Standards
provide enterprise guidance on delivering relevant

workplace practice and evidence of competency,
similar to ISO and ANZSO standards.

National
Skills &
Training
Materials

Industry
Work Skill
Standards

¥ Skills_Impact
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Under this model, RTOs deliver, in collaboration with enterprises,
a minimum acceptable standard of vocational training

National et
Skills & Ly

Work Skill
Standards

Training
Materials

RTOs determine a Enterprises assess
learner’s safety to work proficiency

¥ Skills_Impact skillsimpact.com.au



RTOs deliver formal training and Workplaces provide real life practice
assessment. and feedback.
Focus on knowledge and basic Focus on can-do.

skills/safety.

Best positioned Best positioned
to assess know-how to assess proficiency

¥ Skills_Impact skillsimpact.com.au



Expectation

Framework for industry and training
providers to work together
supporting people on their

competency journey

Reality

Only a few examples of RTOs and
Industry successfully doing this

¥ Skills_Impact

skillsimpact.com.au
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RTO Delivery
Challenges

¥ Skills_Impact
skillsimpact.com.au




RTO Pressure Points

Impact on
Trainers

¥ Skills_Impact skillsimpact.com.au



y '\ .
Skt RTO delivery challenges

* Training Is consolidated to areas where delivery Is viable and not in
areas of greatest industry need.

« Current framework places unreasonable quality demands on RTOs.

* Forcing them towards areas of higher student numbers and lower
cost — to improve their viability, reduce risk and improve quality.

. &
4
¢ ¢ Material
Viability/ROI & trainer

PS development
L

¥ Skills_Impact skillsimpact.com.au

ASQA
application

Training

available




y '\

— Skills

WImpacf

Cost and visibility of student numbers

It is not possible for RTOs to deliver quality in areas
where funding is low and capacity of students or
industry to pay is low.

Funding does not reflect the additional costs associated

with high-quality delivery in rural, regional and remote
areas.

This also applies to delivery of complex technical skills.

¥ Skills_Impact skillsimpact.com.au
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Thin markets & high costs

$ Low ratios of student to trainer, access and
safety issues.

$ Highly technical skills and/or expensive
materials and machinery.

$ Learners spread across large geographical
areas.

Cost Is often 2 to 5 times higher than situations without the
above factors.

¥ Skills_Impact skillsimpact.com.au



. Factors In an RTO's decision to add or

— Skills

vwimeeet — remove a qualification or unit

Availability of skilled and qualified trainers 88%
Availability of equipment, infrastructure, or other resources 87%
Demand for the training from employer 88%
Availability of prospective students 90%
Changes In industry priorities 84%
Ability to meet ASQA compliance requirements 87%
WHS or other risks associated with delivery 82%
Access to public funding to support delivery 72%
Cost of course design and/or materials 74%
Geographical spread of students and/or workplaces 59%
The ability to deliver the desired elements in your institution or a workplace 80%

Source: Griffith University ‘Learning, Training, and Competency Survey’ Preliminary Findings, June 2020

¥ Skills_Impact
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Skills Impact research

Surveyed over 600 industry and VET stakeholders

- Support for a system that involves enterprises and RTOs in
the assessment of skill proficiency.

- Seeking views on the appropriateness of the VET sector’s
current competency paradigm.

- Underpinned by concepts such as the Dreyfus and Dreyfus
model of skills acquisition.

- Griffith University iIs our research partner and is managing the
survey process.

Interviews and
discussions

Literature review
and data
analysis

Survey
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/1% of respondents agree that
workplaces should have an expanded
and direct role in fraining

200
181
180
160
140
120 110
100
80 66
60 45
40
20 14
o
Strongly  Disagree Neutral Agree Strongly
disagree agree

/6% support a developmental approach

to competency (recognise different stages
of learner performance)

200
180
160
140
120
100
80
60
40
20
0

15

Strongly
disagree

32

Disagree

174

168

61

Neutral Agree Strongly
agree

¥ Skills_Impact
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V% impact .
' following stagese

Would it be useful for VET to recognise the following stages?

Strongly agree

Agree

212

Neutral

Disagree

26
Strongly disagree 220:'[
19
0 50 100 150 200 250
1 A stage where a person has expert work knowledge and skills M A stage where a person has mature work knowledge and skills

B A stage where a person expands their work knowledge and skill confidence B A stage where a person leams about essential work knowledge and skills

¥ Skills_Impact skillsimpact.com.au
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Keeping Vocation in VET

* Vocational focus is about building peoples’
capabillities and practical skills.

* Theory is important but not the priority.

* Real vocational practice occurs in real
workplaces.

« Simulation helps but doesn’t deliver
competency.

* Work skills are learned by repetition, feedback
and coaching, on the job.

¥ Skills_Impact skillsimpact.com.au
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In Summary

« The current system can be improved.

« Competency standards are not training packages and
not effective as multipurpose tools.

 We need purpose-built tools, searchable online with
unlimited flexibility to use.

« Australia’s skill system is more than RTO enrolments
and institutionalised delivery.

« On-the-job learning has been engineered out of the
system. It needs to be built back in.

¥ Skills_Impact skillsimpact.com.au
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